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Interviews take place after wins and losses. 
It’s expected that I talk to losers.

Jen Mueller



Feedback looks 
like this…

It’s not a punishment. 
It’s the step needed 
to improve.

Getting actionable 
feedback quicker increases 
the chance of success.



Fact-Finding 
Mission

• What happened?
• Why did it turn out that 

way?
• What changed from the 

initial strategy?

Specific questions, neutral 
tone, personal observations.



3 Things to 
Remember
• Meet people where 

they are. 
• Be direct and get to 

the point. 
• Provide an option.



EXPECTATION TIMELINE ACTION ITEM
• How long will the 

conversation last? 
• When will it take 

place?

• What do you want to 
get out of the 
conversation? 

• What is the purpose?

• Who’s responsible for 
next steps?

• What are they?

WHAT’S YOUR 
E.T.A?



Messaging Expectations
• Consistent message but 

individual assignments.

• Explain what’s in it for 
them.

• Include the ”why”
*Players in my post-game interviews 
don’t blame losses on a lack of talent 
or skill. They frequently point to a lack 
of communication.



The big problem with doing a great job...

It doesn’t count.



There is a difference between doing a 
great job and doing your job.

Being accurate with your praise makes 
it easier to give feedback. 

 Jen Mueller



Making Feedback Easier
• Constructive feedback 

starts with how you 
deliver positive 
feedback.

• Use your full range of 
words.

• Accurate praise leads 
to repeatable actions.



Performance Words
Exceptional
Astounding
Timely
Clutch
Superb

When Good isn’t Good Enough
Rank these words in order of personal preference

Food Words
Delectable
Mouth-Watering
Savory
Delicious
Memorable



1. Make a standing appointment 
to debrief and evaluate.

2. “It’s always nice to learn 
lessons in a win.”

3. Tell the truth and say it with 
love.

4. Point out the problem instead 
of pointing the finger.

Tell the Truth Mondays
Lessons from the day after 
the game.
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In sports we don’t hold our applause to the end

Celebrate along the way



Celebrating is a team 
sport and team effort

Scan the code, submit 
your feedback and make 
sure to answer the 
question about the song 
that would go on your 
winning playlist.

CODE: PLAYLIST



That’s how you win at 
talking to losers.

TalkSportytoMe.com
Jen@TalkSportytoMe.com
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